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Building A Healthy Community Starts With You
A Message from the Chair of the Board of Directors and the President and CEO
The YMCA is that place where everyone is welcome. An inclusive organization, welcoming those with and those
without the financial means, a place to belong. We change people’s lives by creating an environment that provides for
a sense of belonging and purpose to everyone who comes there.
Many people become involved at the YMCA for a different reasons or purpose – possibly as donor or volunteer;
perhaps they join as a Member to get healthy, to take a fitness class, to lift weights or learn to swim; maybe they
have children in our child care or day camp, or any of the other services the YMCA provides. What people may not
realize is that by participating at the YMCA, or in a YMCA program, you are supporting our mission to strengthen the
foundations of our community. Your involvement at the YMCA changes your life and impacts the lives of the people
you are in contact with.
Our YMCA has been serving the citizens of Belleville for 142 years and in Peterborough for 149 years. We value the
relationships we have with our partners and the impact we have had on our communities. In 2017, we served more
than 30,000 people and provided more than $950,000 in financial assistance and subsidies for YMCA memberships and
day camps.
A treadmill is a treadmill; a gym is a gym; weights are weights; a pool is a pool, these are simply the tools and
instruments we use to build community. What makes the YMCA different than other organizations that may provide
similar services and programs, is our commitment to being an inclusive change agent that impacts the lives of children,
youth and families, including our most vulnerable.
In 2017, we were faced with a challenge that would impact many individuals in our respective communities including
our friends and our neighbours when Sears – a large employer with over 900 employees – announced it was closing.
Our YMCA recognized the importance that such a long-standing, historical staple and institution had played in our
cities and towns and what this loss could mean, not just as an employer, but as a key supporter of many charitable
organizations. We further realized the potential financial hardships, risk of isolation and loneliness that some families
would be facing, so we reached out and invited them to become part of the YMCA at no charge – to give them an
opportunity to become connected to something new, our YMCA.
This is one of the many stories of the work and commitment of the YMCA of Central East Ontario. We hope you will take
the time to read more of our many impact stories in this Annual Report and see how your efforts and contributions
as a Donor and Member impacts all regions served by our Y, how you personally are changing lives through your
involvement at the YMCA.
We would like to thank our employees, our volunteers and our
leadership team for their efforts on a very successful 2017. We
recognize there are many challenges ahead for our YMCA, but it is
with the support of our partners, donors, members and friends,
that together, we will keep building healthy communities.

David Allen				
President & Chief Executive Officer 		
				

John Mastorakos
Chairman, Board of Directors
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2,545 children and youth

received financial assistance for
Membership and Recreation
Programs at the YMCA of CEO

P ossibi l ity
“Let’s continue working together and inspire
possibilities for our community’s strong kids.”
“I wish to express our sincere gratitude and appreciation to the many individuals, organizations, service clubs,
businesses, staff, volunteers and community groups who generously supported and contributed to the campaign.
Let’s continue working together and inspire possibilities for our community’s strong kids.”
— Karen Sharp, Chair of Quinte West Strong Kids Campaign
“I believe that every child deserves a chance to live a healthier, happier life today, with an opportunity to grow
into a strong and productive adult in the future.”
— Dave Morello, Chair of Balsillie Family Branch Strong Kids Campaign
“Our campaign committee, coupled with a passionate Belleville YMCA staff and a generous community, got behind
our campaign goal of $170,000. By the end of the year, we’d successfully raised over $200,000! These dollars are an
investment in the youth of our community, fostering confident, healthy and responsible kids. Kids that can make a
positive difference in their lives. Kids that give back to their community. Kids that care. The Strong Kids Campaign
and YMCA programming is a long-term “hand up” to those in need! I’m excited to be back and helping out this
year’s Chairman Kelly McKinney with another campaign.”		
— Sam Brady, Chair of Belleville Strong Kids Campaign

$963,000

in financial
assistance was provided for
memberships & day camp

Recovery
“As challenging as recovery can be, sometimes
you just have to get out and do it.”
— Trevor
My recovery has been a journey. I’ve always been blessed with a great support network of family and friends
and being able to make use of places like the YMCA. As challenging as recovery can be, sometimes you just have
to get out and do it. Being here at the YMCA is one of those opportunities to do something for myself.
Since I have been at the YMCA, I have made physical improvements, but the most impact has been on my
mental health. I’ve battled with mental illness through this whole process. Depression started directly with the
seizures themselves. Having to fight medical issues and mental health has been challenging, so it is great to be
around people who are trying to better themselves. The community at the YMCA has been a big asset to me.
It’s nice to get out and be around like minded people.
When you talk to the people you meet at the YMCA, you realize that struggles are not uncommon. There are so
many people dealing with things and they are here too, doing something for themselves. It’s so inclusive and
inspiring.
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986 School Age Children

participated in our YMCA Kids Club
Before and After School Programs

Inclusiveness
“The YMCA operates first class camp programs
and facilities that impact hundreds of kids.”
								— Ottawa Senators Foundation SENS CAMPERSHIPS
“The opportunity to partner with an organization with a long history of having a positive impact on the lives
of children and youth was an easy decision for our foundation. The fact that our AHL team has relocated to
the Belleville community allowed us the opportunity to develop new relationships and partnerships and to
immediately impact our newest community.”
The Ottawa Senators Foundation SENS CAMPERSHIPS program provides funding to charitable organizations with
a successful history of providing summer camp experiences to children and youth from low-income families. The
goal of the program is to provide children and youth with recreational and skill development opportunities that
foster self-confidence, physical activity, nutritional awareness, teamwork, leadership and fair play skills.

360 young people learned how to inspire others
through Leadership Programs, preparing them to
be the role models our communities need

Community Leadership

“This commitment has helped the Strong Kids
Campaign financially and also increased awareness
of the YMCA as a charity.”
Joe Dibbits’ commitment to the Quinte West community is evident in his support for YMCA Strong Kids. In
the previous 3 years Dibbits Excavating and Landscape Supply has contributed $17,608 through a promotion
during the month of May whereby $2 from every yard of landscaping material sold, is donated to YMCA Strong
Kids. Not only has this arrangement helped the campaign financially, but it has also increased awareness of
the YMCA as a charity. With the support of local companies like Dibbits, our YMCA is able to continue to offer
proven programs that improve health and overall well-being for those in our community that need it.
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3,959 children learned to swim
at the YMCA of CEO in 2017

Community
Community Partnerships Making An Impact
Our partnership with the Municipality of Tweed in the operation of the Erin Palmateer Community Pool and
Camp is entering into it’s seventh season. The programs have seen tremendous success and growth with 390
campers and over 2600 participants in family swim in 2017. The program offerings are having a significant
impact on the community. 280 children learned how to swim in 2017, and over 600 school children participated
in the swim to survive program, all of which help to reduce the risk of drowning in this community. Every year,
we are able to coach and mentor a group of local youth, who seven years ago where taking swimming lessons,
and are now leading the programs.
Annually, we partner with Curve Lake First Nations. We operate their outdoor swimming pool, offering swim
lessons, aquafit classes, family swimming and camp/child care swims. Through the school year, we offer swim
lesson for the families of Curve Lake First Nations at the Balsillie Branch, reaching nearly 30 families each
session. This year, we have been able to work closely with the Health Centre Staff Team to identify youth of the
community who could be mentored and receive the certifications with the end goal being employment at the
YMCA and the Curve Lake Health Centre Pool.

4,646 assisted Camp Days

were provided to children and
youth in our communities

Impact
Your YMCA - Impacting Youth in So Many Ways
The Youth Gambling Awareness Program (YGAP) is a program run through the YMCA of Central East Ontario
in partnership with the Ontario Ministry of Health and Long Term Care. YGAP offers a series of free workshops
and presentations for youth ages 8-24, as well as, adults involved in young people’s lives. YGAP takes a
gambling-neutral, evidence-based approach, encouraging and teaching young people to make safe, informed
decisions about risky behaviors such as gambling.
We promote harm reduction strategies and speak about a variety of topics in relation to gambling terminology
(risk, value, chance, odds/probability). We also identify signs of problem gambling and promote harm reduction
strategies to stay safe. YGAP offers referrals to qualified youth support agencies to connect youth with
appropriate services. In addition to our Gambling Awareness workshops, we also offer workshops exploring
media literacy, financial literacy, stigma and mental health, as well as, online video gaming & social media.
In 2017, the YGAP program, through the YMCA of Central East Ontario, delivered 132 workshops to more than
2800 people throughout the region in communities including Peterborough, Lakefield, Curve Lake, Hiawatha,
Lindsay, Belleville, Quinte West, Madoc, Marmora, Cobourg and Port Hope.
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$915,000 in subsidy was accessed through the YMCA for
Child Care and Before & After School Programs

Belonging
Playing to Learn & A Place to Connect
The YMCA of Central East Ontario offers full day Child Care programs in Belleville, Peterborough and Lakefield.
The Child Care Department operates 18 School Age Programs in partnership with 5 School Boards. In 2017, the
YMCA of Central East Ontario provided School Age care to over 800 children.
YMCA Playing to Learn is a research-based, early childhood education curriculum, for ages 0-6, that focuses on
play and the importance in child development. It emphasizes the importance of relationship, the importance
of planning learning opportunities based on the child’s interested importance of detailed documentation of
the child’s progress. It mandates that programs provide stimulating yet home-like environments, that are full of
natural lights and living things. It requires that children be guided through a flexible schedule, always moving
through the day in small groups. The curriculum demands professional integrity and responsibility.
We believe that YMCA A Place to Connect, for ages 5-12, is the best approach to ensure a child’s continued
enthusiasm and capacity for life-long learning. A Place to Connect weaves our mission, vision and values into
programming and strives to develop responsible, respectful, caring, honest, healthy and inclusive citizens.
As a charity, the YMCA is committed to offering opportunities for personal growth, community involvement and
leadership. In a very real way, A Place to Connect, exemplifies this commitment by providing a framework for
our staff to enhance their own professional knowledge and development.

Summarized Financial Results
YMCA of Central East Ontario Statement of Financial Position Year Ended December 31, 2017
CURRENT ASSETS							

2017

$ 984,254
Cash				
Short Term Investments							 3,427,559
141,806
Accounts Receivable								
39,621
Prepaid Expenses

2016
$

453,951
4,367,824
161,513
17,800

4,593,240

5,001,088

10,702,498

11,067,507

INTANGIBLE CAPITAL ASSETS						
160,153
					
$ 15,455,891

68,390

						
TANGIBLE CAPITAL ASSETS

CURRENT LIABILITIES
Accounts Payable and Accrued Liabilities
Government Remittances Payable
Deferred Revenue
Current Portion of Long-Term Debt

$

611,058
101,184
151,065
284,589

$ 16,136,985

$

556,676
139,158
126,077
1,206,028

1,147,896

2,027,939

LONG-TERM DEBT

2,692,383

2,976,972

DEFERRED CONTRIBUTIONS RELATED TO CAPITAL ASSETS

5,622,445

5,815,377

9,462,724

10,820,288

NET ASSETS
2,263,234
Invested in Tangible and Intangible Capital Assets, Internally Restricted
2,171,133
Internally Restricted, Debt Repayment and Capital Development Reserve
1,558,800
Unrestricted
				
5,993,167
									
$ 15,455,891

1,137,520
2,624,615
1,554,562
5,316,697
$ 16,136,985

YMCA of Central East Ontario Statement of Operations and Changes in Net Assets Year Ended December 31, 2017
2017
2016
REVENUE
								
$ 5,218,656
$ 5,076,467
Membership Fees							
4,251,138
4,066,189
Program Fees								
5,000
United Way								
30,000
Grants and Subsidies							 30,000
564,751
456,664
Donations and Fundraising 						
457,316
429,063
Rental and Other							
206,112
211,018
Amortization of Deferred Contributions Related to Capital Assets
						
10,727,973
10,274,401
		
									
EXPENSES
$ 6,537,004
$ 6,543,058
Salaries, Wages and Benefits						
569,995
681,084
Program								
522,734
538,350
Administrative and Support Services					
1,459,518
Building Maintenance							 1,421,367
150,221
145,155
Allocations to YMCA Canada						
571,786
Amortization of Tangible Capital Assets					 566,918
2,150
1,729
Amortization of Intangible Capital Assets				
217,445
153,842
Interest on Long-Term Debt 						
								10,051,503

10,030,853

676,470

243,548

NET ASSETS, Beginning of Year						
5,316,697

5,073,149

NET ASSETS, End of Year						
$ 5,993,167

$ 5,316,697

EXCESS OF REVENUE OVER EXPENSES					

www.ymcaofceo.ca
Balsillie Family Branch - Peterborough
123 Aylmer St S
Peterborough, ON K9J 3H8
(705) 748-9622

Belleville Branch
433 Victoria Ave
Belleville, ON K8N 2G1
(613) 966-9622

City of Quinte West Branch
50 Monogram Place
Trenton, ON K8V 5P8
(613) 394-9622
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