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INDEPENDENT AUDITOR'S REPORT
To the Members of
YMCA OF CENTRAL EAST ONTARIO

We have audited the accompanying financial statements of YMCA OF CENTRAL EAST ONTARIO,
which comprise the statement of financial position as at December 31, 2014, and the statements of operations and
changes in net assets and cash flows for the year then ended, and a summary of significant accounting policies and
other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with Canadian generally accepted auditing standards. Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks
of material misstatemnent of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the Corporation's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Corporation's internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
qualified audit opinion.

Basis for Qualified Opinion

In common with many not-for-profit organizations, YMCA OF CENTRAL EAST ONTARIO derives
revenue from donations and fundraising, the completeness of which is not susceptible to satisfactory audit
verification. Accordingly, our verification of these revenues was limited to the amounts recorded in the records of
the Corporation and we were not able to determine whether any adjustments might be necessary to donations and
fundraising revenues, excess of revenue over expenses, and cash flows from operations for the years ended
December 31, 2014 and 2013, current assets as at December 31, 2014 and 2013 and net assets for the years then
ended. Our audit opinion on the financial statements for the year ended December 31, 2013 was modified because of
the possible effects of this limitation in scope.

Qualified Opinion
In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion

paragraph, these financial statements present fairly, in all material respects, the financial position of YMCA OF
CENTRAL EAST ONTARIO as at December 31, 2014 and the results of its operations and its cash floy for the

year then ended in accordance with Canadian accounting standards for mt—Wo g ;
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YMCA OF CENTRAL EAST ONTARIO
(Incorporated without share capital under the laws of Ontario)
STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2014
ASSETS
2014 2013
CURRENT ASSETS
Cash $ 119,272 § 406,324
Short-term investments - note 4 4,425219 3,989,662
Accounts receivable 141,741 207,504
Prepaid expenses 21,671 14,254
4,707,903 4,617,744
TANGIBLE CAPITAL ASSETS - note 5 11,554,724 11,766,810
INTANGIBLE CAPITAL ASSETS - note 6 6,907 5,403
$ 16,269,534 § 16,389,957
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued liabilities 5 472,301 $ 524,419
Government remittances payable 103,294 125,501
Deferred revenue 158,395 171,350
Current portion of long-term debt 163,000 155,000
896,900 976,270
LONG-TERM DEBT - note 7 4,355,000 4,518,000
DEFERRED CONTRIBUTIONS RELATED TO CAPITAL
ASSETS - note 8 6,212,304 6,331,474
11,464,204 11,825,744
NET ASSETS
Invested in tangible and intangible
capital assets - internally restricted 831,328 767,739
Internally restricted - debt repayment
and capital development reserve - note 9 2,543,077 -
Unrestricted 1,430,835 3,796,474
4,805,240 4,564,213
$ 16,269,534 $ 16,389,957
Approved by the Board
Director
Director

{See accompanying notes)
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YMCA OF CENTRAL EAST ONTARIO
STATEMENT OF OPERATIONS AND CHANGES IN NET ASSETS
YEAR ENDED DECEMBER 31, 2014

2014 2013
REVENUE
Membership fees $ 5051463 38 4,952,331
Program fees 3,271,024 3,111,907
United Way 118,563 129,127
Grants and subsidies 40,698 112,160
Donations and fundraising 392,600 432,417
Rental and other 401,338 404,646
Amortization of deferred contributions related to capital assets 210,444 214,850
9,486,130 9.357.438
EXPENSES
Salaries, wages and benefits 5,895,293 5,879,486
Program 553,876 542,171
Administrative and support services 517,039 502,232
Building maintenance 1,376,964 1,252,675
Allgcations to YMCA Canada/Ontario 142,249 119,657
Amortization of tangible capital assets 521,610 527,584
Amortization of intangible capital assets 4,587 4,866
Interest on long-term debt 233,485 242,085
9,245,103 9,070,756
EXCESS OF REVENUE OVER EXPENSES 241,027 286,682
NET ASSETS, beginning of year 4,564,213 4,277,531
NET ASSETS, end of year $ 4805240 § 4,564,213

{See accompanying notes)
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YMCA OF CENTRAL EAST ONTARIO
STATEMENT OF CASH FLOWS
YEAR ENDED DECEMBER 31, 2014

2014 2013
CASH FLOWS FROM OPERATING ACTIVITIES
Excess of revenue over expenses 3 241,027 3 286,682
Adjustments for:
Amortization of tangible capital assets 521,610 527,584
Amortization of intangible capitai assets 4,587 4,866
Amortization of deferred contributions related to capital assets (210,444) (214,850)
Gain on disposal of capital assets {4,190) {4,531}
552,590 599,751
Change in non-cash working capital components:
Accounts receivable 65,763 (8,795)
Prepaid expenses (7.417) 17,973
Accounts payable and accrued liabilities (51,975) 71,462
Government remittances payable (22,350) 72,811
Deferred revenue (12,955) (6,383)
523,656 746,819
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of investments (1,326,007) (3,032,284)
Proceeds from sale/maturity of investments 890,450 3,031,810
Purchase of tangible capital assets (309,524) (333,897)
Proceeds from sale of tangible capital assets 4,190 4,531
Purchase of intangible capital assets (6,091) (377)

(746,982) (330,217)

CASH FLOWS FROM FINANCING ACTIVITIES

Repayment of long-term debt (155,000} (148,000)
Contributions received related to tangible capital assets 01,274 94,670
{63,726} {53,330)

INCREASE (DECREASE) IN CASH (287,052) 363,272
CASH, beginning of year 406,324 43,052
CASH, end of year 3 119,272 § 406,324

{See accompanying notes)
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YMCA OF CENTRAL EAST ONTARIO
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2014

NATURE OF THE ORGANIZATION

The YMCA of Central East Ontario is an independent charitable association of volunteers and
staff dedicated to promoting well-being within the community.

The Corporation has been granted tax-exempt status as a registered charity under the Income Tax
Act (Canada) and, as such, is exempt from income taxes.

SIGNIFICANT ACCOUNTING POLICIES
Basis of accounting

The financial statements have been prepared in accordance with Canadian accounting standards
for not-for-profit organizations,

Short-term investments

The purchase and sale of investments are accounted for using settlement date accounting.
Transaction costs associated with the acquisition of investments and investment management
fees are expensed as incurred.

Tangible capital assets

Land is carried at cost. Purchased capital assets are recorded at acquisition cost. Contributed

capital assets are recorded at fair value at the date of contribution. Amortization is provided for
on a straight-line basis over the estimated useful lives of the assets as follows:

Buildings 25-40 years
Parking lot 10 years
Office equipment 10 years
Program and fitness equipment 5 years
Computer equipment 3 years

Intangible capital assets

The costs of intangible capital assets are capitalized upon meeting the criteria for recognition as
an intangible asset; otherwise, costs are expensed as incurred. Intangible assets, consisting of
computer software are measured at cost less accumulated amortization. Amortization of
computer software is provided for on a straight-line basis over the estimated useful life of three
years.
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YMCA OF CENTRAL EAST ONTARIO
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2014

SIGNIFICANT ACCOUNTING POLICIES (continued)
Revenue recognition

The Corporation follows the deferral method of accounting for contributions. Restricted
contributions are recognized as revenue in the year in which the related expenses are incurred.
Unrestricted contributions are recognized as revenue when received or receivable if the amount
to be received can be reasonably estimated and collection is reasonably assured.

Externally restricted contributions for depreciable capital assets are deferred and amortized over
the life of the related capital asset. Externally restricted capital asset contributions that have not
been expended are recorded as part of deferred contributions related to capital assets on the
statement of financial position.

Use of estimates

The preparation of financial statements in conformity with Canadian accounting standards for
not-for-profit organizations requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at
the date of the financial statements and the reported amount of revenues and expenses during the
reporting period. Management makes accounting estimates when determining the estimated
useful life of the Corporation’s tangible capital assets and intangible assets and its allowance for
doubtful accounts. Actual results could differ from those estimates.

Contributed services

Volunteers contribute an indeterminable number of hours each year to assist the Corporation in
carrying out its activities. Because of the difficulty of determining their fair value, contributed
services are not recognized in the financial statements.

Financial instruments

The Corporation initially measures its financial assets and financial liabilities at fair value
adjusted by transaction costs in the case where a financial asset or financial liability is
subsequently measured at amortized cost.

The Corporation subsequently measures all its financial assets and financial liabilities at
amortized cost. Financial assets measured at amortized cost include cash, short-term investments

and accounts receivable.

Financial liabilities measured at amortized cost include accounts payable and accrued liabilities
and government remittances payable.

Welch Lip
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YMCA OF CENTRAL EAST ONTARIO
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2014

FINANCIAL INSTRUMENTS

Credit risk

Credit risk arises from the potential that a counter party will fail to perform its obligations. The
Corporation is exposed to credit risk from customers. An allowance for doubtful accounts is
established based upon factors surrounding the credit risk of specific accounts, historical trends
and other information. The Corporation has a significant number of customers which minimizes
concentration of credit risk.

Liquidity risk

Liquidity risk is the risk that the Corporation cannot meet its commitments when they become
due. Liquidity risk also includes the risk of the Corporation not being able to liquidate assets ina
timely manner. The Corporation's management manages this risk by reviewing expected future
cash flow requirements, anticipating investing and financing activities and holding assets that
can be readily converted to cash.

Interest rate risk
Interest rate risk refers to the risk that the fair value of financial instruments and future cash
flows associated with the instruments will fluctuate due to changes in market interest rates.

The Corporation's exposure to interest rate risk arises from its interest bearing assets and its long-
term debt. The Corporation manages interest rate risk exposure by investing in guaranteed
investment certificates.

Change in risk
There were no changes in the risk exposure of the Corporation during the year.

SHORT-TERM INVESTMENTS

2014 2013
Guaranteed Investment Certificates $ 3399053 $ 3,080,030
High interest savings funds 796,928 880,884
Ontario Savings Bonds 201,851 -
Equities 2,960 -
Accrued interest 24,427 28,748

$ 4425219 § 3,989,662

Investments are managed by the Corporation in consultation with the Corporation's financial
advisor. The Corporation limits its investments to Guaranteed Investment Certificates, high
interest savings funds, Ontario Savings Bonds and minimal equities to ensure the capital is
preserved and to provide access to the funds when needed.

Guaranteed Investment Certificates have interest rates ranging from 1.10% to 2.11% and
maturity dates spanning March 11, 2015 to December 15, 2016.
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YMCA OF CENTRAL EAST ONTARIO
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2014

TANGIBLE CAPITAL ASSETS

Tangible capital assets consist of the following:

2014 2013
Accumulated
Cost amortization Net Net
Land $ 532,028 3 - $ 532,028 $ 532,028
Buildings 14,755,022 4,216,770 10,538,252 10,759,508
Parking lot 61,352 37.626 23,726 28,367
Office equipment 201,467 155,597 45,870 60,436
Program and fitness equipment 1,876,871 1,502,219 374,652 372,658
Computer equipment 229,781 189,585 40,196 13,813
$ 17,656,521 % 6,101,797 § 11,554,724 § 11,766,810
INTANGIBLE CAPITAL ASSETS
Intangible capital assets consist of the following:
2014 2013
Accumulated
Cost amortization Net Net
Computer software $ 73,507 § 66,600 §$ 6,907 § 5403
LONG-TERM DEBT
Long-term debt consists of:
2014 2013
Fixed rate term loan of Banker Acceptances, revolve monthly,
interest at 4.675%, repayable in monthly blended payments of
approximately $32,000, due July 31, 2017 4,192,000 § 4,363,000
Current portion 163,000 155,000
$ 4355000 % 4,518,000
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YMCA OF CENTRAL EAST ONTARIO
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2014

LONG-TERM DEBT (continued)

The debt is secured by a General Security Agreement representing a first charge on all of the
Corporation's assets and an assignment of all risk insurance. Under the terms of the agreement,
there are certain covenants that the Corporation must maintain. During the year, the Corporation
was in compliance with all covenants of the agreement.

Principal repayments on Banker Acceptances over the next three years are estimated to be as
follows:

2015 $ 163,000
2016 172,000
2017 4,183,000

Deferred contributions related to capital assets represent the unamortized amount of donations
received for the purchase of capital assets. The amortization of contributions related to capital
assets is recorded as revenue in the statement of operations and changes in net assets. The
changes in the deferred contributions related to capital assets balance are as follows:

2014 2013
BALANCE, beginning of year 5 6331474 $ 6,451,654
Deferred contributions received 91,274 94,670
Amortization of deferred contributions
related to capital assets (210,444) {214,850)
BALANCE, end of year $ 6,212,304 $ 6,331,474

INTERNALLY RESTRICTED FUNDS

During the year, the Board established an internally restricted reserve for the purpose of debt
repayment, capital development and catastrophic emergency. The Board will maintain an amount
equal to sixty days of operating expenses in unrestricted net assets and apportion the remaining
amount to the internally restricted debt repayment and capital development reserve. During the
year, the Board restricted $2,543,077 for this purpose.

OPERATING LINE OF CREDIT
The Corporation has an operating line of credit with an authorized limit of $70,000, of which

3Nil was utilized at year-end. The line of credit bears interest at bank prime rate, and is secured
by a general security agreement covering all of the assets of the Corporation.
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YMCA OF CENTRAL EAST ONTARIO
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2014

The Corporation has entered into an agreement with The Corporation of the City of Quinte West
(Quinte West) to operate and manage a recreational facility at 50 Monogram Place, Trenton for a
pericd of 20 years. The agreement acknowledges that Quinte West remains the sole owner of the
facility and provides that the Corporation will manage health and fitness, aquatics, child
minding, family and related recreational programs and such other programs for which there may
be public demand. The agreement further provides that the Corporation supply new furnishings
and equipment for the facility in the budgeted amount of $750,000. During the first five years of
the agreement any surplus from operations shall be retained by the Corporation until recovery of
the investment in furnishings and equipment; any deficit shall be borne by the Corporation after a
maximum annual contribution of $60,000 by Quinte West. After the initial five year period any
surplus from operation of the facility shall be shared equally by Quinte West and the
Corporation.

The operating results for the Quinte West facility are as follows:

2014 2013
REVENUES $ 2145872 % 2,058,752
DIRECT EXPENSES (1,744,968)  (1,630,149)
ADIUSTMENT FOR ALLOCATED EXPENSES (215,061) (214,227)
EXCESS OF REVENUE OVER EXPENSES 185,843 214,376
NET SURPLUS, beginning of year 391,330 176,954
SURPLUS, end of year $ 577,173 $ 391,330

Under the terms of the agreement with Quinte West expenses have been allocated to the facility
as follows:

2014 2013
Salaries and benefits $ 107,720 § 118,174
Program 23,731 16,547
Administrative and support services 50,366 52,105
YMCA Canada allocations 33,244 27,401

$ 215,061 214,227

The Corporation has entered into an agreement with the Municipality of Tweed (Tweed), to
operate and manage a pool facility at 175 Alexander Street, Tweed.
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YMCA OF CENTRAL EAST ONTARIO
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2014

CHILD CARE AND OTHER WAGE SUBSIDIES

The Corporation has reported fee subsidy as revenue in the statement of operations and changes
in net assets. Wage subsidies of $538,471 have been included with salaries, wages and benefits
as a reduction to the expenditure in the statement of operations and changes in net assets.

Child care subsidies earned during 2014, which have been reflected in the financial statements,
are as follows:

Belleville Peterborough Lakefield Total
Purchase of service fee
subsidy $ 260,154 % 190,757 % 66,410 3 517,321
Wage subsidy 156,005 67,395 48,803 272,203

$ 416,159 $ 258,152 § 115,213 § 789,524
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